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Project Panorama
agenda
• information & the general public
• problems to get information
• an ultimate solution ?
• feasibility study

– pertinence of the problem
– other projects / systems
– resources to include
– technical possibilities & requirements

• latest developments & conclusion
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information for the general public
• internet is primary information source
• search engines are main tool to locate information 

(search is ubiquitous functionality)
• on the internet  discovery = delivery of information 

>> people expect  "instant satisfaction"
• Google's interface has become usability benchmark for 

search systems
• information that can not be discovered with Google is 

thought not to exist



  



  

CAN NEVER FIND THEIR DIARY

ACCORDING TO GOOGLE 
IT IS ON YOUR DESK 

SUKKE.
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what problems must be addressed?
• how to know what information can be trusted?
• how to find what you are really looking for? 

not found or buried in 10M results from Google or Bing
• how to filter or refine results 

in order not to depend on only the first 5 of those 10M
• specialised search tools for validated information are 

too many and too unknown
• trustworthy information can often not be accessed 

expensive licensed stuff from commercial publishers



  

When exactly lived Johann Sebastian Bach?

just ask Google!
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• how to know what information can be trusted?
• how to find what you are really looking for? 

not found or buried in 10M results from Google or Bing
• how to filter or refine results 

in order not to depend on only the first 5 of those 10M
• specialised search tools for validated information are 

too many and too unknown
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Panorama intends to solve these problems
but also has a hidden agenda

• libraries are allowed to provide paper copies of licensed 
material to anyone, 
but commercial publishers do not (yet) allow digital delivery 
of such material to external users, 
because they have no insight into this market, 
and consequently have no business model how to charge 
libraries for such services

• Panorama can provide this missing insight and therefore 
act as a crowbar to breach the old license model
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the ultimate solution ?

Panorama should offer a search system
• which is freely accessible for anyone 
• contains a comprehensive selection of validated information
• with user-friendly one-stop shopping search & find
• that offers interpretation and meaning of retrieved information 

in its proper context
• and indicates the most appropriate way to obtain the full 

content of licensed information items (articles)

no initial tariff barrier
no deceptive information
as easy to use as google

understandable information

no final tariff barrier



  

this high level of ambition
required a feasibility study 
to be performed first

Project Panorama



  

need & pertinence
interviews with limited number of key stakeholders:
• no unanimous support for idea
• different types of users require different solutions
• people (should) use their online social network
• selecting results requires more support than search itself
• only about diseases people want to know "everything" 
• some information must be interpreted or translated to 

specific user context  

simultaneous government report on public library sector:
• integration of digital information services has high priority 



  

existing other projects and systems
• many exist for specific audiences, subjects or types of material
• two general ones did not take-off (Wikia, ReferenceExtract)
• most use metasearch solution
• no clear picture of selection policies for resources to include 

a few interesting observations
• co-operation by entering URL's of selected sites in Delicious
• one used Google CSE as search engine
• two used automatic recommender for selective metasearch
• health related systems provided indications of level or audience



  

recent new approach: "renting" articles



  

selection of resources
• establishing and applying criteria for collection development 

are daily practice for librarians
• established quality assessment criteria for web resources exist 

already
• co-operation within the scientific and the public library sectors 

exists and is being advocated already
• web 2.0 methods (e.g. Delicious) can support this co-operation



  

two types of search solutions
• federated search

metasearch: 
distributes query over a number of existing (external) 
search systems and collects and combines their answers, 
"speaking the languages" of those systems

• integrated search
has its own search engine:
indexes the selected resources, either stored in a local 
repository or file-system, or located externally on the web 
and indexed by means of a web spider
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two types of search solutions

• more complicated to implement 
and configure

• difficult to obtain data (or to get 
access to data) to be indexed

• only common denominator of  
search functionality

• limited retrieval sophistication
• slow
• no user-friendly interfaces
• need preselection of resources

_

• can offer sophisticated 
functionality & user-friendliness

• fast
• allows refinement afterwards

• no indexing effort needed
• easier to implement+

integrated search
(search engine)

federated search
(metasearch) trend



  

access to licensed information
a link is no access yet
• many users belong to organisation with "some" rights on 

"some" licensed resources, but not on all
• identity management system can give insight in resulting user 

rights on retrieved material
• geographic localisation services using GPS (or a ZIP-code)  

can combine to directions to most appropriate place giving 
locally access to full-text information 

• technology like ExLibris' SFX, uses data on organisational 
licences to provide appropriate alternatives for full version of 
retrieved information (other copies, from other suppliers, …) 



  

functional requirements
• user-friendly one-stop shopping single search interface
• search engine for selected resources where search is missing
• metasearch for what can not be included in search engine
• automatic decision which components to send query to
• results from all components merged in single result list
• clustering of search results on basis of content and formal criteria
• automatic suggestions for search refinement (like Aquabrowser)
• identity management + geographic localisation + license data   

direct user to appropriate point for full access 

more detailed requirements to be decided after further user surveys



  

term suggestions for 
refining search result

result clustered 
on formal facets



  

two recent developments
1. in 2009 Dutch public library sector was reorganised

new institution for digital backbone of PL's started cooperation with 
University Libraries and National Library, focusing on an integrated 
search solution for physical collections and digital material

1. in 2009 the instigator of project Panorama (Bas Savenije) 
was appointed director of the Dutch National Library
strategic plan 2010-2013 of National Library has the ambition to 
develop a back-office for providing digital publications to everybody, 
in co-operation with university & public libraries and 
expects to find a solution for license problems with publishers 
(already without "Panorama's crowbar")



  

conclusions
• no technical obstacles to build a Panorama system
• uncertainty about the real need and viability of a single 

one-size-fits-all system

but:
• a Panorama system can serve as backbone infrastructure 

for more specific targeted services to be developed
• recent developments in the Netherlands have boosted the 

chance that such a national infrastructure develops, 
-  even if it will not be called Panorama,
-  even if it will initially provide access to article- and 
   book-type material only



  

conclusions
bottomline:

ongoing realisation of ideas from Panorama 
in a national information infrastructure

will considerably improve 
information access for all
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