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1. | NTRODUCTI ON
1.1. PROBLEM STATEMENT

The poor image |ibrarians have been suffering from seens to be a
persistent topic in librarianship literature.

The fiction describes librarians always as shy, introverted,
unsoci abl e and soneti mes unpl easant persons, hidden behind thick
gl asses and shrouded in the nystery of “erudition”.

St ereotypes are sonehow or other connected with the reality: for
many decades |ibrarians have put up with this wong i nage, w thout
trying to change it.

This negative vision is also a consequence of our |ack of
visibility.

To achi eve a good image, librarians nust develop a strong sense of
identity.

The purpose of the present research is to analyze the situation of
a small library, the Poletti library, discovering how

prof essi onal s see thensel ves, starting fromthe idea that
visibility and dignity should be values of our daily life.
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1.2. RESEARCH Al M5 AND OBJECTI VES
Al N5

- To provide a realistic and concrete picture of librarians
identity, referring to a specific context.
- To understand librarians' ideas about thenselves and their
organi zation, with reference to:
- the concept of “professional comunity”;
- the inportance of lifelong learning in their working life;
- ethical rights and duties of the profession,;
- the cooperation and sharing of conpetences into the
or gani zati on.

OBJECTI VES

- To provide a correct and concrete description of the staff of
Pol etti Library.

- To discover |ibrarians' honest opinion about thensel ves and
their organi zation.

- To determine the role of a special library in a city like
Modena.

- To study the influence of Poletti's staff on the organi zation
and on the cultural life of the city.

- To investigate if there is a connection between rank, econom c
position and individual professional perception.

RESEARH QUESTI ONS

- What does it nean being librarians in a special library in
Modena?

- How librarians of Poletti conceive thensel ves?

- Do librarians of Poletti perceive thenselves as active parts of
their organi zation and of the cultural |ife of the city?

- Considering the Poletti library as a work and soci a
organi zation, is the professional identity strong and shared by
the staff?
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2. BACKGROUND | NFORMATI ON
2.1. THE LI BRARY SYSTEM OF MODENA

Modena has devel oped a flexible Library System which phisically
covers all the territory; virtually, it takes part of the
provi ncial and national on |ine catal ogue.

According to Leonmbroni and Poggiali (1996), in the 90s in Italy we
wi t ness the “breakthrough” phenonenon: a radical sinplification of
nmedi ati on structures, in the nane of citizens' rights and

adm ni strative transparency; the first civic nets have been
realized. It was a precious occasion but, according to Rosa
(1995), sone libraries lost it, risking social exclusion.

Modena Systens took the opportunity, inproving its central role in
the city.

2.2. THE POLETTY LI BRARY

The emi nent architect of Modena, Luigi Poletti (1792-1869) |eft
all his books and plans to his city, which opened the library in
1872 in a “strategic” position, inside the Miseuns Pal ace, one of
its nmost inmportant cultural centres.

Its conplete denomination is “Civic Library of Art and
Architecture”, enphasizing its two fundanental characteristics:

- at the admnistrative level, it's subject to the authority of
the Gty Council

According to Diozzi (2003) and Montecchi and Venuda (1999), the

phrase “Civic Library” is born in the 80s to designate all those

libraries which, also in the diversity of their heritages and

services, had a strong connection with their city.

- It is a “Special Library” which focuses its heritage and
services in the art and architecture fields.

Al t hough Gorman (1984) asserts that the phrase “Special Libraries”

is a “msnonmer”, because every library is special and unique,

| ooking at the Italian situation we think that a specific

definition is still inportant.

According to | FLA presentation?, special libraries are defined as:

“l'ibraries with specific kinds of service functions and subject
specialities, such as art, biological and nedical, different sizes,
di fferent users”.

1 The Wb Site of the division is available at:
http://ww.ifla.org/VIl/d2/dsl.htm (Accessed: 30 Novenber 2005).
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3. LI TERATURE REVI EW

3.1. IMAGE, | DENTITY AND THE CALI MERO SYNDROME

According to Ifla Report (1995), we use the term“inmage” to nean
“the way in which the outside world sees the organi zati on” and
“identity” to identify “the way in which the organi zati on sees
itself”.

A good image is very inportant for an organization: it's a form of
fruitful advertising, making easier to recruit good quality
peopl e.

As said in the introduction, and according to Dyer (2003),
sterotypes and commonpl aces al ways ori gi nated from somet hi ng
partially true.

According to Rasetti (2002), librarians suffer fromthe Calinero
Syndrone2: as the black and unl ucky chick, they adopt a plaintive
and passive attitude of renunciation. We cry because we don't have
noney, administrators don't appreciate our work, bureaucracy stops
our ideas, users don't deserve our efforts.

Crocetti (1994) polemcally asserts there aren't |ibrarians
satisfied of their work!

According to Cram (1996), there is a sort of “vicious circle”: we
depl ore our lack of visibility but we don't react, cherishing our
negati ve i mage.

Rasetti (2002) explains the great error of Italian librarians: we
di dn't understand the fundanental rel ation between pronoting our
i brary and pronoting oursel ves.

Cram (1991) confirns that:

“we worry nore about our libraries than we do about ourselves. W
promote them dead things as they are, while ignoring or at best only
briefly unknow edgi ng those who nmake libraries and their services
live”.

Al t hough Tavoni (2002) asserts that there should be no doubts
about the librarians' dignity, DI Donenico (2004) wites about the
urgency of vigorous values, great ideals, certain notivations and
strong coherence.

Li braries world has radically changed: according to Tanmaro (1996)
and Fourie (2001), to survive we nust accept this change, becom ng
active parts of it and adopting a free and conscious spirit of

2 Calinero is a cartoon, a dirty little chick, which in the 60s advertised a
wel | - known detergent, deploring its sad fate with a funny querul ous voi ce.
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adaptability, making our “attitude of m nd” (Lancaster, 1997) nore
flexible.

As Cram (1991) declares, we are |lucky, working in a profession
which facilitates the devel opnent of self esteem we nust be able
to find it, in our daily working life.

3.2. GAINING THE LOST GROUND

According to Petrucciani (1999), when we consider the
i brarianship history, we nust renenber the centre are nen and
worren, not institutions.

The idea of a nore realistic and active collaboration with the
i nternational community is already present at the AIB (Italian
Li brarians' Associ ation) Congress of 1956, but only in theory.
Soci ety has recogni zed the fundanental role libraries can play,
but paradoxically the 70s represent a “standstill” of Italian
tradition, with a consequent isolation fromthe internationa
comunity.

From 1980, the urgency to keep up to date with technol ogi ca
devel opnent absorbed all our efforts, but there is no excuse for
having rel egated to a second position, the reval uation of
libraries as crucial reference points for the community.

As Lazzari states (1997), finally in the 90s, Italy seens to

di scover again the social and educational potentiality of
libraries. In 1997, the deontol ogi cal code3 has been passed with
di fferent sections of right and duties to user and to profession,
devel opi ng a stronger professional pride. It's the first great
step (Mazzitelli, 1996), towards a nore conscious identity as rea
prof essional community, at national and international |evel.

We nust be positive, we are late, but we are gaining the | ost
gr ound.

3.3. WORKI NG TOGETHER: VARI ETY IS RI CHNESS

According to Mnardi (1999), the econom c, governnment and

uni versity reorgani zation, nmade libraries integrated parts of

br oader organi zations. Crivello (1999) underlines that this fluid
work situation requires diligence and inventiveness, to experience
new organi zati onal styles.

As Santoro (2002) asserts, librarian today is a real know edge

3 The conplete text is available at: http://ww. ai b.it/aib/cen/deocod. htm
(Accessed: 30 novenber 2005).
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manager .

Already in 1999, Santoro wote about the urgency to recogni ze our
reality: quoting Montali (1999), there was a great quantity of
“no-structured” workers in our libraries (part tinme students,
vol unt eers, conscientious objectors).

In 2006, we're working in the same situation

Li brarians are often conpelled to accept these workers by |aw and
concrete needs, but, according to Menetti and Del Corno (1999),

t hey should be able to understand how students and vol unteers
could inprove their organization, considering themnot as sinple
“l abourers” but as precious collaborators.

Qur libraries nust |earn how to grow t hrough the cooperation of
di fferent conpetencies.

3. 4. SOVE CONSI DERATI ONS

M nardi (1999) asserts that in Italian Iibrarianship, the passage
fromthe idea of “occupation” to “profession” is not already
conpl et ed.

Sonme past researches have denonstrated that the Italian situation
is very different, depending on the region.

In 2002, Menna conducted an inquiry anong |ibrarians of Bol ogna,
describing a very positive picture: the achieved | evel of

pr of essi onal awareness was consi derabl e. Conparing the situation
to what happens in other Italian regions, Bol ogna seens to be only
an “exception”. Also, according to Ingrosso (2002) the urgency of
lifelong learning is recogni zed at theoric |level, but not

devel oped at the practical one.

What about Mddena? What about a special library in a city which is
changing its politic, econonmc and cultural directions?

W1l the professional conmunity of Poletti Library confirmthe
general “poor” trend described by literature, or will we discover
a further “exception” to the Italian situation?
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4. METHODOLOGY

The purpose of our research is to understand how Pol etti
l'i brari ans concei ve thensel ves, and their notivations.

The general approach will be mainly qualitative, although we wl|l
use al so quantitative nethods to gather sone background
i nformati ons about l|ibrary and staff.

According to Powell and Connaway (2004):

“qualitative methods are appropriate when the phenonmena under study
are conplex, social in nature and do not tend thenselves to
quantification.(...) Qalitative research tends to give nore attention
to the subjective aspects of human experience and behavi our”.

W will analyze opinions, feelings, personal conceptions, so our
subject is not nunerically neasurable and interpretable.

4.1. CASE STUDY APPRCACH
- Yin (1994) defines the case study approach as foll ows:

“an enpirical inquiry that investigates a contenporary phenomenon
within its real l|ife context, especially when the boundaries between
phenonmenon and context are not clearly defined”.

Qur research refers to a specific context, but it will be focused
on different persons, with different experiences, ideas and |ives,
with a only one common characteristic: the sane workpl ace.

- Leedy and Ornrod (2001) describe case study as:

“a type of qualitative research in which in depth data are gathered
relative to a single individual, programor event, for the purpose of
| earni ng nore about an unknown or poorly understood situation”.

Regardi ng to past researches, we want to study Poletti froma new
point of view nmany tines adm nistrations are focused on the
users' opinions and needs, we will study the sane reality

consi dering exclusively the staff.

- Harrison (1987) suggests case study to investigate
organi zational structures and functions or organizationa
per f or mance.

Poletti Library is a part of conplex system it is a conplex
organi zation. W will study it in this way, and not only as a
servi ce.



BP101 Research proposa

- According to Powell and Connaway (2004), case study belongs to a
smal | nunber of subjects to be investigated.

Al the staff, nore or |l ess 10 persons, will be involved in our
i nvestigation, quite apart fromcontractual conditions.

The greater disadvantage of the case study is that the

i nvestigation of a snmall case doesn't offer grounds for establish
reliability or generality of findings. We will try to assure
reliability through triangulation of techniques.

For all these reasons, according to our ains, case study seens to
of fer advantages that m ght not be achieved with other approaches.

4.2. RESEARCH TECHNI QUES

Carrying out case studies, a nunber of data collection techniques
are usually enployed. W will use questionnaire, observation and
i nterview.

4.2.1. QUESTI ONNAI RE

- According to Bell (2003), questionnaires are considered a
relatively inexpensive and easy way of collecting data saving
time.

For the researcher, noney and tinme are very influential elenents,
so this is a good way to reduce probl ens.

- Powel | and Connaway (2004) underlines sone advantages of this
technique: it tends to encourage frank answers by guaranteei ng
respondent’'s anonimty and by partially elimnating interviewer's
bi as.

Because of our purpose, respondents' honesty and coherence are
fundanental to obtain satisfactory outputs.

Mor eover, being the investigator a nenber of the sanme staff, the
use of techni ques which reduce the risk of subjectivity to a
mnimumis essential.

- According to Nicholas (2000), questionnaire is very useful to
gather quantitative data, but it's a big difficult to use it
referring to qualitative ones.

W will use questionnaire mainly to gather quantitative data

t hrough structured questions; we will use sone scal ed responses to
obtain a general qualitative overview which will be investigated
by interviews.

10
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4.2.2. OBSERVATI ON

- According to Powell and Connaway (2004), “to observe neans to
watch attentively in a scientific or systematic manner. (...)
observational nethods are central to nuch qualitative research”.

During our investigation, the true interpretation of staff
behavi our will be fundanental.

- Gorman and d ayton (1997) asserts that through observation the
researcher has the possibility to nove beyond the sel ective
perception of people, obtaining a direct, objective and infiltered
Vi ew.

Qppenhei m (1992)confirnms that, while interviews and questionnaires
are suitable ways to explore the subjects' view of their actions,
observation allows researcher to understand the externa

behavi our .

W will use these technique because we know that there are issues
whi ch goes beyond consci ous actions and which could be crucial for
our study.

- The nost inportant limtation is the difficulty of correctly
interpreting events and behavi ours.

W will develop a framework to gui de our observations, inproving
accuracy. Cbservation activity will be strictly connected with
interviews to inprove credibility.

Qobservation will take place in the Poletti Library.

Participants will be asked to take part to the study before
observing them

The researcher will be only an external observer.

4.2.3. | NTERVI EW

- According to Guala (1991), conpared to the several stages of the
research process, the interviewis decidedly determ ned from our
aims and purposes; its role is to go into specific areas turning
out from questionnaires.

The face to face interview represents the nost inportant stage of
our study.

- Yin (1994) considers interview as one of the nost inportant

11
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sources of information in qualitative research; N cholas (2000),
adds that it's the best technique to investigate feelings and
behavi ours, that is our aim

- The nore frequent problemis that interviewer rnust have a

careful preparation to ask questions, attenpting to create a
friendly, nonthreatening atnosphere; we nust avoid that our

personality affects the quality of information.

To reduce the risk, we will prefer to adopt structured interview,
defined by Kumar (1999) as foll ows:

“the investigator asks a pre-determ ned set of questions, using the
same wordi ng and order of questions as specified in the interview
schedul e”

To limt the possible sense of constrain which a rigid sequence of
guestions can generate, we will be willing to add coments and

i nformati ons that respondents think inportant, making interview
nore flexible (saving tinme at the end of our structured interview,
to ask neutral questions such as: Anything el se? Any ot her reason?
Wul d you tell nme nore about this topic?).

W will avoid the focus group technique: we are |ooking for a no
stressing atnosphere, in which respondent nust feel free to
express personal opinions, and the group could influence the
honesty and natural flow of the conversation.

So, participants will be interviewed in individual sessions which
are also easier to control and nmanage than focus groups.

Every interviewwill last not nore than one hour and it wll take
place in the participant's office.

Particularly during this stage, the pilot activity will be very
important. We will show, after a short tinme, the trascript of the
answers to the interviewed, to discuss it, notifying any change or
clarification.

12
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The tabl e below rel ates research objectives to research tecniques:

hj ecti ves Lit. Review Questionnaire Observation Interview

To provide a

correct and

concrete X X X
description of the

staff of Poletti

Li brary

To di scover

i brari ans' honest

opi ni on about X X X X
t hensel ves and

their organi zation

To determ ne the
role of a special

library in acity X X
i ke Mbdena

To study the

I nfl uence of

Poletti's staff to X X X
t he organi zati on

and to the

cultural life of

the city

To investigate if

there is a

connecti on between X X X X
rank, econom c

position and

I ndi vi dual

pr of essi onal

per ception

4. 3. PARTI Cl PANTS

Al'l the persons working in Poletti Library at the nonent of our
study, will be involved in the research: librarians, librarians
assi stants, catal oguers, collaborators, volunteers.

Questionnaires wll be submtted to all; observation activity wll

include all the people. Interviews will be limted to one
representative person of every area of the library.

13
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4. 4. SUGGESTED ANALYSI S

According to Denzin and Lincoln (1998), the nethodol ogi ca
triangulation allows us to aimat reliability. Qur study wll be
based on different research techniques and their results wll be
conpl enmentary. The pilot activity, |ooking for a global vision and
shared thenes, will be carried out during all the research
process.

W suggest to anal yze the collected data from every source as
expl ai ned bel ow.

4.4.1. QUESTI ONNAI RE
Data col |l ected through this technique will be mainly quantitative.

As CGual a (2000) suggests, we will use spreadsheet with columms in
whi ch the anal ysed answers, transforned into categories, will be
settled: answers to closed questions will be probably processed

t hrough Excel and converted into nunerical data.

According to Powell and Connaway (2004), graphics are very useful
to present information nore clearly and succintly than words. Pie
charts, flowharts and tables will be used, to nmake data nore
recogni zable in the text.

The collected qualitative data will be analyzed with reference to
results of observations and interviews.

4.4.2. OBSERVATI ON

The researcher will analyze facial expressions and body | anguages.
The researcher will take notes on a arranged form which wl]l
include prelimnary informations about the observed, any issues
referring to attitudes and reactions to particul ar situations,
participant's comrents and researcher's interpretation

The coll ected data will be organized into specific thematic
sections (the sanme categories used for interviews and

questi onnaires).

4.4.3. | NTERVI EW

Bef ore conducting interviews, a general schedule of reference wl|l
be prepar ed.

14
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Interviews will be recorded and audi otapes will be transcri bed.
This operation is tine consum ng but, according to Bell (2003) and
Guala (1991), it's essential to the analysis and to the consequent
f eedback.

A word process will be used to make the internal search of
recurrent words, phrases, nanes easier and faster. Collected data
will be catalogued in thematic units, in order to group answers

referring to the same topic.

To gain reliability, a feedback with the respondent will be
adopted: the answers given during the first intervieww Il be

di scussed in a second neeting. This is a very useful technique to
assure respondents really think what they have initially said.

4.5. ETHI CAL | MPLI CATI ONS

According to Schutt (1999), and Sieber (1992), if an investigation
i ncl udes questions about attitudes or behaviours that are
generally considered to be private, the researcher nust proceed
carefully, ensuring that respondent's rights are protected.

Qur study is about a very “delicate” topic: it's conpletely
devoted to human feelings and opi ni ons.

A cover letter will precede our investigation, presenting our

pur pose and expl ai ni ng reasons and ains of our research, in order
to guarantee to respondents that all the information will be
confidential and that the collected data will be used only for the
st udy.

Before interviews, we will always ask the participants the
perm ssion to record the conversation.
The sane permission will be asked before observing activity.

15
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5. ANTI Cl PATED QUTPUTS

- Some inquiries about users' needs and | evel of satisfaction have
been carried out in the past and the Poletti Library periodically
conducts simlar investigations. It will be the first tine that a
specific study will focus only on the staff, its expectations and
opinions. This research will be sonething newin librarianship
tradition of our city.

- Thanks to this study, we will have a scientific overvi ew about
l'ibrarians' and information professionals' identity of a
particular institution. Qur city is changing its face, focusing on
a renewed civic sense: the analysis of a historical library wll
perfectly confirmthis general trend.

- The analysis of the professional conmunity of Poletti Library
could be an inportant starting point to make all |ibrarians of
Modena nore aware about their professional dignity. Also, a
greater consciousness of librarian's role to the society could be
an unl osabl e opportunity to reinforce the inage of Italian
librarians to the international librarianship world.

- Library System of Modena is inproving its services and its

i mage. An investigation about how an inportant part of it

organi zes and manages its staff is the first fundanental step to
make services to the community nore satisfactory and efficient. A
satisfied worker, works better: it's a universally recognized
principle, shared by great conpanies and industries. The cultura
worl d nust adopt it too, to survive to the private conpetition

16
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6. TI METABLE

The research project wll be carried out between February 2006 and
Sept enber 2006, during 8 nonths.

The tabl e bel ow shows the previ ewed pl anning of the various
activities, following the logical order of the research process:

Tasks Im 2m 3m 4m 5m 6m 7m 8m
Revi ewi ng the research proposal4 X

Redefining the research X
guestions, ains and objectives

Literature Revi ew X X X X X X X
Preparing the questionnaire X X

Di stributing questionnaires X X

Preparing the observation X

reference form

bservation activity X X X X X
Drawi ng up interview schedul e X X

I nterview ng participants X X
Anal ysi s of questionnaires data X

Anal ysi s of observations data X

Anal ysis of interviews data X X

X

| ntervi ews feedback

Conbi nat ed anal ysi s of X X
guesti onnaires, observations,
interviews data

Pilot activity X X X X X X X X

Witing report X X

4 Sone prelimnary activities, such as choosing the unit of analysis and
selecting the sites and the sanpling, have been included in the revision of
the proposal, referring to the already devel oped research design.

The revision of the proposal will be carried out following tutor's
corrections and suggestions.

17
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