Critical account of the literature review: Knowledge management and librarians and information managers / Giorgi Gianna

The review is on Knowledge management and his implication with the librarianship. My purpose is to convey what knowledge and ideas have been established on knowledge management, and what their strengths and weaknesses are. I have scanned the literature, using manual and computerized methods, to identify a set of useful articles and books, and I have applied principles of analysis to identify unbiased and valid studies. I have tried to organize my literature review around and related directly to the subject, synthesize results, identify areas of controversy, and formulate questions that need further research. I have organized my area of research, getting a feel for whole area, and starting to appreciate the controversies, to see the high points. 

Knowledge management has become a hot topic in the 1990s. Now it is the largest and most long lasting business trend. As more evidence of the way in which knowledge management initiatives have been introduced into organisations some important issues have emerged, namely the need to consider the importance of the socio-technical viewpoint rather than a purely mechanistic approach to any initiatives. What emerges in much of the latest case study material is the emphasis that is put on communication and human aspect issues in successful knowledge management initiatives, and that the consideration of the social and cultural background of any organisation will have considerable bearing on the success or failure of projects. To librarians the connection between librarianship and knowledge management has long seemed obvious. It not difficult to see that documentation was librarianship with a few more components; information resources management was documentation with a few more components; and knowledge management is information resources management with a few more components. While it seems obvious that the skills of librarianship are a central component of knowledge management, the business world has been woefully uninformed and obtuse about that relationship. Many have questioned whether knowledge management is, or will ever become, a useful concept with practical application; others proclaim it is already the driver of organizational success and will only become more important in the future. All points of view are persuasive, but there is a long way to go in clarifying and articulating the concept of knowledge management.

This literature review examines two primary and fundamental questions:

· What is the knowledge and what is the knowledge management? 

With the definition of knowledge as product and its management and strategies, the relationship between data, information and knowledge, the definition of intellectual capital and the identification of the hybrid manager.

· Which are knowledge functions in the librarian world? 

Where the strictly correlations between knowledge management and librarianship, and the analysis of new skills and competencies have been examined.

Then I have developed the following observations and suppositions:
1. There is a critical lack of vision in most of the knowledge management literature that stems from the fact the knowledge management discourse is often divorced from any real understanding of the role of knowledge in the knowledge-based economy and the actual dynamics of this new economy.

2. Knowledge management often is information management.

3. A knowledge strategy transforms the work systems in a knowledge-based economy.

4. The significance of knowledge management in the LIS world 

5. The new skills and competence for the information professionals and the new professional figures

I have isolated the issues more interested in. The first assumption is that in the last two decades great changes have taken place in the business world. In the business environment the discovery of the real and strategic potentialities of information preceded the Internet revolution itself. This pre-Internet situation dramatically changed due to a phenomenon called “market globalization” that reduced most of the profit margins earned by firms. Presently there is a growing amount of competitors in a market that day after day becomes smaller and smaller and‚ what is more important‚ most of the firms produce almost similar goods and services. After a decade of total quality management (TQM), which involved nearly the totality of the big industries‚ the widespread application of its principle to reallocate internal resources, destroyed differences and levelled competition. External resources have decreased in number and consequently are less available, too. It was necessary to find out something new‚ and a solution was found in the value of information and‚ mostly‚ in the value of knowledge. In a classic tayloristic way of production that the value assigned to information was little and depending on the production of goods and services on which the main emphasis was placed. Industries gave a negligible importance to information‚ as if information were a sort of inevitable accident in the course of productive processes and procedures. And the value of knowledge‚ held in even a lower consideration‚ was perceived as something belonging to the private sphere of each employee and completely in-influent on productive processes and procedures. This situation has now turned completely upside down. Companies have discovered that information, and knowledge holds such a strategic importance that they have radically modified their perception of themselves. 

About knowledge management and the librarianship it result that so far libraries and librarians meet companies’ needs to implement knowledge management applications. Now the libraries can use knowledge management to pursue their goals. In the review some problems are evidenced about the application of knowledge management in a library contest, for example a problem lies in the perception that the libraries can support decisions in the management of the organization, or about the difference between an information-based system and a knowledge-based system. 

So, I have identified a number of key resources to provide the information on knowledge management and the connexions to librarianship. I have examined all the most important opinion about it in particular the Michael E.D. Koenig position and his The Three Stages of knowledge management:

1. Information Technology, Intellectual Capital and the Internet (intranet, extranet, etc.) 

2. Tacit Knowledge, Communities of Practice, Organizational Culture, the Learning Organization and Human Resources 

3. Content Management and Taxonomies and the discovery of LIS 

So, the LIS profession has focused largely on the acquisition and distribution of external information. Although desktop access to information resources has expanded this focus, the LIS professional often still has narrowly defined information horizons. Similarly, records management, which is gaining a higher profile in knowledge management environments, has developed its own particular discipline. Document management has evolved from IT and workflow routes. At the same time many other functions have developed information management capability. Market research, strategic planning and competitive intelligence departments are examples of information rich areas that often set up their own systems. Equally, customer relations, sales, technical support, research and development, all use information management tools, and IT professionals are particularly strong on key knowledge management skills such as project management. 

So a range of skills contribute to the knowledge management information picture. The knowledge management environment can exploit the experience of a number of people, with diverse backgrounds, who relate to different aspects of information management. But the LIS profession appears to have had little impact on knowledge management organisations. The knowledge management presents the LIS profession with a unique opportunity to make an impact in organisations of all sizes and in all sectors. But to take advantage of that opportunity individual professionals need fully to understand the potential of those skills and the business objectives of the organisations that employ them.  

Reading the most important theories, these are the recommendations categorised as urgent:

1. To further develop within the LIS profession 

2. To demonstrate the potential value of professional information skills in knowledge management environments

3. To establish a continuous development programme to encourage and enable LIS professionals to acquire a wider understanding of the corporate drivers and requirements and as a means to acquire the additional skills required to thrive in the knowledge management environment. 

4. To improve the understanding of the value of LIS skills within an enterprise wide environment. 

5. To ensure that LIS education remains relevant to developments in the market.

Then I have emphasized position considering knowledge management in a library context different substantially from its applications in or not a corporate context. Position that see successful applications of knowledge management in a library only if the librarians are devoted to the improvement of library services quality.

So, knowledge management is applicable to a library as an organizational structure whose goal is to increase the effectiveness and efficiency of internal processes and procedures. Other typical feature of knowledge management is a permanently undergoing change. An important factor can be the learning library. The learning library attempts to socialize the use of information (not knowledge) through a life long learning process of both users and library staff. In this context the modes of learning are subject to continuous change and the library organizational structure is under a constant transformation. These are typical features of knowledge management. 

In short, it result evidence that knowledge management is one management trend that offers to the librarian an opportunity to directly participate in the process that will change their professional skills, with obvious implications in a learning organization and in the new software selection.

So, this is the task to demonstrate in this review: there are three key skills associated with every knowledge initiative: Human resource, Information technology, and Information science. The Information science ensures that the information is acquired, organized and retrieved in an effective manner. The information professional therefore has key skills to contribute but they will clearly need to be applied in collaboration. In order to play a full and active part in this approach, the information professionals needs to understand the new thinking associated with knowledge management and be prepared to contribute.

To obtain it, I have indicated research studies and articles, case studies, etc. according to common denominators such as qualitative versus quantitative approaches, conclusions of authors, specific purpose or objective, chronology, etc., and sometimes summarized individual studies or articles with as much or as little detail as each merits according to its comparative importance in the literature. Also I have give umbrella sentences, signposts, summary sentences at intermediate points in the review to aid in understanding comparisons and analyses. I have compared different definitions or concept or theories with understanding key words (for example “data”, “information”, “librarianship”, etc.), to do a synthesis more explicative possible, maintaining a general picture.

As I said there is an immense literature about new librarian skills, knowledge management and librarianship, especially on web site. On knowledge management there are masses of literature relevant. I have selected more than 200 resources. Approximately more than three quarter of these citations have links to online versions of the document’s full text or abstract, and links to additional web sites with other relevant information are also provided (conference, continuing education etc.) for example how to change management’s perception of the library’s role etc. So, in compiling, I drew from business and librarianship literature, but always kept my focus on how knowledge management can be applied to the librarian, providing contextual summaries of article and presentations on transformational librarianship and knowledge management. This is only the start to initiating or continuing the searches. 

1

